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Chatfield Watershed Authority

 Board Meeting Summary
August 27, 2008
	Member

ATTENDEES:


Martha Hahn (PCWA, Castle Pines)
Bob Deeds (Littleton)
Larry Moore (Roxborough))
Don Moore (Douglas County)
Erik Nelson (Douglas County)
Steve Boand (Douglas County)
Kristi Livedalen(Dominion, Jackson Creek) 
Tim Friday(Castle Rock)

Patrick O’Connell (Jefferson County)

Erik Nelson (Douglas County)

David Van Dellen (Castle Rock)

Steve Boand (Douglas County)

Diana Miller (Louviers, Perry Park)

Matt Krimmer (Larkspur)
Paul Grundemann (Centennial)

Kevin Urie (DWD)

Jerry Raisch (PCWA)

OTHER ATTENDEES:

 Craig Wolf (GEI)

Amy Conklin (CWA Management Team)


Julie Vlier (CWA Management Team
Call to Order:

Approval of June 25th 2008 Meeting Summary –  Steve Boand moved and  Kevin Urie seconded approval of the meeting summary.  Kristi Livedalen requested that the summary be revised to reflect only actions taken as of June 25th.  The vote was unanimous.
Approval of July 23rd meeting summary – Kristi Livedalen requested that people referred to in the meeting summary be identified consistently rather than using initials.  Paul Grundemann moved and Bob Deeds seconded approval of the meeting summary with the suggested revisions.  The vote was unanimous
TRC meeting summary – the Board commented that the TRC meeting Summary title should be changed to take out the word ‘Board’.  They also wanted the paragraph about the referral letter, on page 2, to be revised to make it clear that the letter referred to the Law Enforcement Training Facility.

Approval of Invoices: Kristi Livedalen moved that the invoices for Tetra Tech, CAS and PCWA be approved and that the GEI invoice be approved conditionally pending the managers receiving more detailed information about the charges and approving their validity.  Kevin Urie seconded the motion.  It passed unanimously.  The invoice from Jackson Kelly will be included in the board packet for September.
New Business:

Update on Proposal for Rulemaking Hearing in November – It was reported that an e-mail had been received from Sarah Johnston of the WQCD, after 4 pm on Friday August 22nd stating that the WQCD is revising it’s proposal to 10 ug/L chlorophyll, as a standard, and 30 ug/L for total phosphorus, although this could change up until the time of filing the prehearing statement.  According to the Division, the revision is based on new information from Denver Water about releases from Strontia Springs Reservoir.  Certain members of the board expressed  disappointment about the WQCD’s action in this regard.
2009 Dues Structure and Budget Discussion – The group discussed the issue of funding for the Rulemaking hearing support and 2009 member dues structure.  Because the Authority has successfully saved money for the Rulemaking support effort, there appears to be enough money to avoid asking for an emergency assessment.  Altogether, there is as much as $38,000 remaining unencumbered in the Authority’s accounts, available for Rulemaking Hearing support.  Dr. Lewis has requested an additional $10,000 and may need more, especially in light of the WQCD’s new proposal.  Amy Conklin commented on how impressed she was with the long range financial planning the Authority had implemented.
  Kristi Livedalen requested an update on revising the accounting reporting.  The Management Team reported that the reporting options had improved greatly, especially because of the purchase and use of Quickbooks.  The Board can look forward to improved accounting reports.

   Patrick O’Connell expressed an interest in exploring how the dues are calculated.  Don Moore volunteered to prepare a brief historical perspective on what criteria were used to develop dues.  Several members situations had changed and their dues amounts need re-evaluation.  Lockheed Martin is not discharging through an agreement with Roxborough and all their wastewater is going to the Littleton/Englewood plant.  They still retain a permit for their groundwater discharge and they would still have stormwater discharge considerations.   There was an interest expressed in maintaining the Authority desire to raise annual revenues to $150,000, but the distribution of the dues may shift.  

  The management team was directed to solicit from the members, information about assessed valuation of property in their jurisdictions.  Combined with impervious area, land mass, wasteload allocation information, the list of MS4 permit holders, and discharge information, the TRC may be able to recommend a strategy to the board for recalculation of member dues.  As action items, the Co-Chairs need to talk to Lockheed Martin.  The Co-Chairs also need to approach Castle Pines about becoming a member.  The Management team will add Bell Mountain Ranch to the September agenda at which time they may be approached about becoming a member of the Authority.  It may be advisable to establish a minimum membership amount (e.g. $1000).  A proposed budget will be prepared for the September Board meeting with action expected in October.  There was consensus that the budgeting process should start earlier in the year.
Captial Projects Activity list– The group discussed 2 draft one-page summaries of projects that could be used for potential funding entities.  The files will be converted to PDF format, sent out to members for comment and posted on the web page.

Referral Letters – The group discussed a proposed comment letter for the  proposed Site Improvement Plan Amendment for the Law Enforcement Training Facility and the River Canyon Planned Development (Ravenna).  The letters state that the Authority objects to any proposed changes to the Site Improvement Plans until more information is available and action is taken regarding wastewater treatment plans.  The Management Team was directed to work with Paul Grundemann for any potential additions about Centennial’s role providing wastewater treatment to the Law Enforcement Training Facility.  Otherwise, the letters were ready to send.
Monitoring updates –Plum Creek was dry on July 24th, the first time since 2005.  Total phosphorus averaged through the water column was 18 ug/L on June 27th; chlorophyll was 5.5 ug/L.  Stratification continues in the reservoir with a 4 degree Celsius temperature difference between the surface and the bottom.  A relatively large amount of flow through the reservoir was also reported.
Old Business

Updates from WQCD – No representatives from the WQCD were present, so no updates were available.
Update on  West Creek (Hayman Burn) 319 –Massey Draw PIP –Douglas County has decided to proceed without the Authority’s participation.  The scope for the Massey Draw PIP is changing (yet again) to reflect the latest thinking that the Authority should purchase a flow meter out of the grant money and take flow measurements when the grab samples are collected.  Centennial has a flume that can be used for low flow measurements.  The flow meter would be needed for higher flow.  In the meantime, Amy Conklin will coordinate with Paul Grundemann and Martha Hahn to determine if sampling can begin in advance of the grant request.
Updates on Outreach Presentations

DRCOG- Larry Moore, Amy Conklin and Dr. Lewis presented to WQAC on Friday Aug. 22nd and the presentation went extremely well.  A Clear Creek representative commented it was the best explanation of phosphorus and nitrogen in lakes that he’d ever heard.  Dr. Lewis’s strength is explaining complex concepts so that anyone in the audience can comprehend the issues.  


Castle Rock – Sept. 2nd – Amy Conklin, with help from Tim Friday, will present information about the Authority and the upcoming Rulemaking hearing to the Castle Rock Town Council on September 2nd.
Management Team – The Management Team reported on their activities.  Kevin Urie noted that many more hours had been spent than had been identified in the original Scope of Work.  Julie Vlier noted that a budget amendment had been passed by the Authority to address the discrepancy in the hours.  
Other  - A motion to go into Executive Session pursuant to C.R.S. 24-6-402(3)(a) to develop strategy for the upcoming Rulemaking Hearing before the WQCC was made by Paul Grundemann and seconded by Martha Hahn.  The vote was unanimous.  After the conclusion of the discussion, Larry Moore moved and Kevin Urie seconded to come out of executive session.   No one objected that anything discussed during the executive session was not pursuant to developing a strategy for the upcoming Rulemaking Hearing.  The vote was unanimous.  Larry Moore moved and Kevin Urie seconded to authorize an additional $10,000 for Dr. Lewis to subcontract through Tetra Tech for additional services as part of the Rule-making hearing.  Kristi Livedalen moved and Larry Moore seconded to delegate to the negotiating subcommittee, comprised of Paul Grundemann, Ronda Sandquist, Julie Vlier, Larry Moore, and Tim Friday, the authority to address how to proceed with issues pertaining to the Rulemaking hearingincluding but not limited to pre-hearing statement preparation or submission of other appropriate documentation,  negotiations with the WQCD, discussions with experts, and attempting to obtain letters of support or other assistance from elected officials.  The vote was unanimous.  Kevin Urie requested that the subcommittee regularly brief the board on their activities, as appropriate.

Adjournment – Kevin Urie moved and Bob Deeds seconded a motion to adjourn the meeting.  The vote was unanimous.  The meeting was adjourned at 4:30 p.m.  
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