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Chatfield Watershed Authority

 Board Meeting Minutes
April 22, 2009
	Member

ATTENDEES:


Tim Friday(Castle Rock)
Andy Hough (Douglas County)
Lissa Oelkers (PCWA, Castle Pines)
Diana Miller (Louviers, Perry Park)
Bob Deeds (City of Littleton)
Paul Grundemann (CWSD)
Martha Hahn (PCWA)
Lissa Oelkers (PCWA)
Pat O’Connell (Jefferson County)
Ronda Sandquist (Jackson Creek)
Kevin Urie (Denver Water)
David VanDellen (Castle Rock)

Robert Estes (Sedalia)
Steve Boand (Douglas County)
Harold Smethills (Dominion)

Kristi Livedalen (Jackson Creek)

Larry Moore (Roxborough)

Ed Kinerk (Sacred Heart)


OTHER ATTENDEES: 
Amy Conklin (CWA Management Team)
Julie Vlier (CWA Management Team)

Call to Order:

The meeting was called to order at 2:00 p.m.  It was determined that there was a quorum. 

Approval of March 25, 2009 Meeting Summary – Larry Moore moved and Kevin Urie seconded approval of the meeting summary. The vote to approve was unanimous.  
Approval of Invoices and Payments:  Lissa Oelkers reported that the invoice from the Audit was $260 not $80.  Larry Moore​​​​​​ moved and Harold Smethills seconded that the invoices be paid as presented.  The vote was unanimous with Ronda Sandquist and Kristi Livedalen abstaining.  The cash at the end of the period is now $132,309.05.
New Business:

Update on Rulemaking Hearing –   The management team requested an executive session at  this point in the meeting.  Martha Hahn moved and Diana Miller seconded a motion to go into Executive Session pursuant to C.R.S. 24-6-402(3)(a) to develop strategy for any next steps pursuant to Rulemaking Hearings before the WQCC. The vote was unanimous. 
  Larry Moore moved and Harold Smethills seconded to come out of Executive Session.  The vote was unanimous.  No one objected to anything that was discussed during Executive Session as not being pursuant to C.R.S. 24-6-402(3)(a) to develop strategy for any next steps pursuant to Rulemaking Hearings before the WQCC.
Review of DRCOG Chatfield Technical Appendix and Working Draft of 2008 Annual Report – The management team reported that DRCOG has submitted the latest version of the Chatfield Basin Technical Appendix for our review and approval and requested direction from the board on how to respond.  The board directed the management team to respond to the DRCOG Technical Appendix by editing it to match our 2008 Annual Report, pending board review.  The working draft of the 2008 Annual Report will be sent out to the board for review as soon as it’s ready, probably within the next 2 weeks.  Ronda Sandquist emphasized the importance of having  DRCOG’s Clean Water Plan accurately reflect current regulatory conditions.
  Paul Frohardt with the Water Quality Control Commission will give us some dates to present the Annual Report to the Commission.  The board directed the management team to include Capitol Improvement Projects and updates on the Chatfield Reallocation project in the report.  Tim Friday noted that the language on Page 6 of the DRCOG report may be appropriate for the public outreach effort.


“Members, who have jointly signed the Chatfield Watershed Authority Memorandum of Understanding, have the power under Colorado law to develop, recommend and adopt provisions for water quality management within the Chatfield Watershed consistent with the regional Clean Water Plan.  The Chatfield Watershed Authority will provide an integrated, holistic water quality management and implementation program to protect or attain established beneficial uses of waters within the Chatfield Watershed.”

  The working draft of the Annual Report will be a topic for May.
Update on Douglas County Referrals – Douglas County staff reported on 2 referrals of interest to the Authority.


Amendment to Chatfield Valley Nonurban Subarea –The board commented that the use of septic systems in the subarea is of concern to the Authority.  The Authority would like to have the plan anticipate that connection to a wastewater treatment plant may be required at some point in the future.  The comment is that nothing in the proposal preclude future residents from the ability to hook into a centralized wastewater treatment system in the future.


Water Storage Facility Zoning Change – Andy Hough explained that the Water Storage Facilities zoning regulations were just a consolidation of requirements that had been scattered throughout the zoning code.  The intent was to streamline the process but not change any design aspects.  Safety remained an important consideration.  The board expressed concern about the requirement to bury water storage tanks.  Sometimes that was not possible or appropriate.  The board requested that flexibility be included in the regulation to allow for above ground storage tanks under certain conditions without requiring a variance.  The board also requested that when citizen complaints were received about projects under the jurisdictions of local elected boards, that the citizens be referred to the local governments installing water projects.
  Larry Moore moved and Harold Smethills seconded to authorize the management team to respond to referrals unless they felt it appropriate to bring to the board.  The vote was unanimous.
  Steve Boand commented that the Authority would have to choose to be either a ‘courtesy’ or ‘regulatory’ referral agency under the revisions to the referral process.  By acclamation the board requested to be a regulatory referral agency.

Capital Improvements – David VanDellen and Tim Friday presented information on Castle Rock’s East Plum Creek Stabilization Project as a follow up from the immediately preceding TRC meeting and the March TRC meeting.  They are requesting Authority participation in the project as a partner to pursue Section 319 funds.  The project’s goals are to stabilize steep streambanks which are the single most important sediment contributor, without controls.  Castle Rock has purchased 100 acres near the streambank as part of the project.  There will be a recreational component, too.

.

  The board suggested that the Authority participate through assistance in developing a monitoring plan as well as other partnering activities.  The project includes one to three drop structures and we may want to design a program to measure the effectiveness of the drop structures in removing sediment.  Using those results, we may be able to apply for phosphorus credits.  There may also be a potential to obtain a credit for the wetlands created by the drop structures from the Army Corps of Engineers as part of the Reallocation project. 

   Harold Smethills moved and Larry Moore seconded a motion to support the project and to assist in developing and implementing a monitoring program as well as to assist in pursuing grants.  The vote was unanimous

Bylaws, Schedule and Distribution list -  Management staff has updated the By-laws, schedule and Distribution list and is including them for informational purposes only.  The revised schedule By-Laws and schedule are posted on the web page.  The board did not approve posting the distribution list on the web page. 
Monitoring Report – Management staff has been discussing with DW data reporting.  Going forward, the software program, Gandalf, will automatically data dump to Amy every 15th of the month.  The data format is not user friendly.  Management staff will be developing an easier to understand format within the next few months.  
Old Business
TRC and PR Task Force Report – A TRC PR Task Force meeting was held immediately preceding the board meeting.  David Van Dellen reported that the history of this issue was briefly recapped by restating that a public outreach/communication program was one outcome of the 2008 Annual Retreat.  The Authority needs to develop a consistent message and to give Hughes & Stuart direction so they can develop both a message and an outreach plan.

  The TRC/PR Task Force had discussed and developed both ideas for the Authority’s message and components of the public outreach/communication effort.  The word the group kept returning to was SUSTAINABILITY.  The Authority is a good steward of the environment but all impacts, including unintended consequences, need to be identified and communicated.  The conclusion of the discussion was that our message has 3 parts:

1. Water Quality – The Chatfield Watershed Authority’s first priority is protecting water quality

2. Sustainability – As part of protecting water quality and the environment, we want to be sure all our actions are sustainable.

3. Cost – We want to be good stewards of the taxpayers money.

The group requested a revised Scope of Work from Hughes & Stuart that reflects this message.  They also wanted specific action items which would include:

· Articles ready to publish that could include changes in CDOTs operation motivated by Authority actions; Replanting/Clean up project at Massey Draw this summer; and a brief history of the Authority.

· Chatfield Summit – as soon as fall 2009 bring together the stakeholders in the basin including the Chatfield Basin Network, the Chatfield Reallocation groups, Greenway Foundation, water supply groups and other appropriate environmental groups.  This effort should include pursuit of grants to help with the cost of the summit and other outreach/education activities.

· Disaster/Emergency Plan – If there is a need to respond immediately to a disaster in the basin, such as a train derailment and spill in Plum Creek, the group wants to have a plan in place so the manager knows how to respond and to communicate that the Authority and it’s members are in charge of protecting the water quality.  Members would need to be included in the plan as well as Tri-County Health and potentially other entities.

Ronda Sandquist moved and Tim Friday seconded that the management team be authorized to proceed in contracting with Hughes & Stuart pursuant to a revised scope of work based on the TRC recommendation.  The management team was directed to send draft language to the board members to confirm the recommended scope of work before proceeding with Hughes & Stuart.  The vote was unanimous.
Updates from Agency Staff -   No agency staff was present to make a report.
Updates on Massey Draw Sampling – PCWA and Centennial are scheduled to jointly sample in May then PCWA will take over through October
Management Team – The Management Team reported on their activities.  43% of the Management Budget has been spent.  A large work item is the Annual Report.  63% of the Regulatory support budget has been spent in preparation for the June Rulemaking hearing.
The next board meeting is scheduled for May 27th at PCWA at 2:00 p.m.  

The next Authority TRC meeting is scheduled for May 27th, 2009, 1:00 pm.
Financial Matters – Bank Statement & Financial Reports were distributed by Lissa Oelkers.   A member dues check was received from Sedalia.  The Audit exemption was successfully filed.  The Hughes & Stuart expanded work effort would be shown on their existing line item.  The board requested that a footnote be added to state that Denver Water is contributing in-kind monitoring services in lieu of membership dues
Other – Castle Rock Town Council has sent a letter to Steve Gunderson along with legislators and the Governor stating their concerns about the results of the Rulemaking Hearing.  The management team was directed to highlight the letter on the web page.  

   The components of the de-icer CDOT uses were provided and included in the packet.

   The Authority’s membership in the Colorado Watershed Association has been confirmed.

  Castle Rock is conducting two creek cleanups.  The management team requested the press release and any photos from Castle Rock to post on the web page.  Castle Rock would also be celebrating National Trails Day.  There may be some other promotional material from that activity suitable for posting on the web page.
Adjournment – A motion to adjourn the meeting was made by Diana Miller and seconded by Kevin Urie.  The vote was unanimous and the meeting was adjourned at 4:00 p.m. 
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